Supporting
Mental Wellness
For All
A strategic plan and vision for mental health
in London, Middlesex, Exeter and Goderich

Our Vision

An inclusive community with mental health and wellbeing for all.

Our Mission

We promote mental wellness through responsive and innovative services and empower
individuals on their recovery journey.

Our Values

Welcoming | Compassion | Accountability | Innovation | Inclusiveness | Integrity

Welcoming:

Compassion:

Accountability:

Innovation:

Inclusiveness:

Integrity:

We embrace individuality and
uniqueness without judgment
in all our interactions with
each other.

We are entrepreneurial in
creating and sustaining social
change.

We believe in and support
each individual’s journey to
wellness through empathy
and understanding.

We are collaborative,
accessible, embrace
diversity and committed to
understanding and meeting
individuals where they are at
in their journey.

We are transparent in our
work, effective with our
resources, responsible to
individuals and the community,
and committed to evaluating
and taking ownership for our
actions.
We communicate sincerely
and honestly and stand by our
values to earn the trust of the
individuals we support and our
community.

STRATEGIC DIRECTIONS & GOALS
Enhance the Individual Experience

Support every individual who walks through our door to determine their recovery journey.

• Provide consistent and integrated services across all sites to support the recovery journey.
• Respect the voice and skills of individuals, families and support networks by providing opportunities for
meaningful participation in the organization.
• Ensure that individuals experience “no wrong door” and continuity of care with other service providers.
• Support individuals, families and support networks through education, information, skills development
and technological support.

Advance System Change

Ensure mental health services and housing supports are offered when and where they are needed.

• Expand partnerships across sectors to facilitate access to a holistic range of services and supports.
• Promote a culture of social innovation.
• Advocate for appropriate funding, cross-sectoral collaboration and effective policies, and participate in
provincial initiatives.
• Advance system change through education, evidence-based practice and participation in research.

Strengthen Our Organizational Capacity

Build and strengthen our capacity and ability to respond to the diverse and growing needs of our
community.
•
•
•
•
•

Increase operational efficiencies and effectiveness and leverage technology to improve operations.
Create and maximize opportunities for staff, volunteers, students and individuals with lived experience to utilize their skills
and expertise.
Utilize data to evaluate services, inform decisions and improve quality.
Establish mechanisms to anticipate community need and support service responsiveness.
Enhance internal and external communications for greater impact.

Middlesex

Middlesex
For more information, visit us at www.cmhamiddlesex.ca.

